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HMT FINANCE PRIVATE LIMITED
CREDIT AND LOAN POLICY

(As approved by the Board of Directors)
1. Objectiv

The objective of this policy is to establish the principles, procedures, and controls
governing the Company’s lending activities, with the objective of ensuring prudent
credit risk management, regulatory compliance, and sustainable business growth of
HMT Finance Private Limited (“the Company”).

This policy is formulated in compliance with the Reserve Bank of India (RBI) Master
Directions and guidelines applicable to Base Layer NBFCs under the Scale-Based
Regulatory Framework (SBR). -

2, Scope and Applicability

This policy applies to all credit products, lending activities, risk assessment functions,
and credit operations of HMT Finance Private Limited. It covers:

» Credit origination and appraisal
« Sanctioning and disbursement

» Riskassessment and monitoring
* Recovery and collection

« Provisioning and reporting

3. Regulatory Framework

This policy is prepared in accordance with:

» RBI Master Direction - Non-Banking Financial Company - Non-Systemically
Important Non-Deposit taking Company (Reserve Bank) Directions, 2016
 RBI Master Direction - Scale Based Regulation for NBFCs (2021)

 RBI Guidelines on Fair Practices Code, Credit Risk Management, and IRACP
norms

o RBI Circulars and clarifications issued from time to time

4. Credit Philosophy

HMT Finance Private Limited shall pursue a conservative and risk-calibrated credit
philosophy ensuring:

» Focus on secured, retail, and small-ticket lending
» Rigorous credit appraisal and due diligence For HMT FINANCE PRIVATE LIMITED
» Maintenance of portfolio diversification f cﬂ,\_q




FINANCE

« Strong collateral management and documentation standards
« Compliance with all regulatory prudential norms

5. Credit Approval & Delegation of Authority

The Board of Directors shall have the sole and final authority for approval of all credit
proposals, irrespective of amount, borrower category, or product type.

All credit decisions, including sanctioning of loans, renewal of limits, restructuring, or
any deviation from approved credit norms, shall be subject to review and approval by
the Board of Directors.

No other individual, committee, or level of management shall exercise independent
sanctioning powers unless specifically authorized by the Board through a written
resolution.

All credit approvals shall be based on comprehensive appraisal, due diligence, and
adherence to the Company’s internal credit policy, risk management guidelines, and
applicable RBI regulations.

6. Credit Appraisal Process

HMT Finance has developed and implemented a strong credit appraisal process in its
working. Company has appointed field investigation officer to scrutinize and ensure
the credit viability/worthiness of the customers at an initiation level and make a field

investigation report on the basis of his findings, which is submitted to credit officer of
the company.

Company follows 4 layered filtration processes to appraise the credit worthiness
of the borrower before providing the loans. Process followed is as follows:

i. Check by local field investigation (FI) at each location: Company’s local field
investigation officer does the following checks before forwarding the FI report to credit
officer for further process.

o Collection of application form along with required documents (i.e. identity
proof, address proof, income proof, identity and income proof of guarantor,
details of immovable properties, details of bank account etc.)

« Understanding customers background & overall profile

« Assessment of synergy & viability between products, customer profile and
proposed use
« Reference check from existing customers and various other sources

ii. Check by Credit Officer: Company’s credit team verifies all the documents and

conducts following checks:
For HMT FINANGE PRIYATE LIMITED
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« Rechecking all the customers details

« Personal Meeting with the customer and guarantor and other related persons
o Personal visit to customers house, if required

« Inspection of immovable properties

e Preparing credit appraisal memo

iii. Approval by Manager:

Every file before going to senior manager for final approval and disbursement, is
checked and approved by manager. manager conducts following checks:

« Personally meeting with the customer at property residential address

o Verifying source of margin money, if any and confirming receipt of margin
money

» Confirming completion of pre-disbursement conditions

» Confirming insurance authentication

iv. Approval by Senior Manager:

Every file is forwarded with complete documentation and feedback from credit team
and manager to senior manager for final approval. senior manager performs the
following additional checks before giving the approval:

o CIBIL Score Check with a minimum CIBIL score of 600 is required however
deviations may be allowed on a case-to-case basis

* Documents verification

o Telephone Verification

Further, company takes valuation report for immovable properties from third party
Independent Valuers.

For Loan Against Property (LAP), the Properties held as securities are Self-Occupied
Residential Property (SORP) and Non-Self-Occupied Residential Property (Non-SORP)
categories in ratio of Average 80% - 20%.

The ownership of Properties held as securities are 20% by registered sale deed and
80% by recognized by Patta, deed issued by Panchayat or Municipal authorities or
respective government authority.

+ Loan-to-Value (LTV) ratio is capped up to 50%. Deviation up to 60-70% may
be considered on a case-to-case basis if committee thinks suitable by

considering other factors. AT
» Interest Rate and Tenure: W FINANCE PRIV
o Interest rates range between 16-20%. For ¥ / g

o Loan tenure ranges from 12 to 84 months. W pirector
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Key Factors Considered for Loan Decisions:

The following factors are evaluated before a loan decision is made:

Stay of the customer: Only applicants who are permanent residents of that
place or have had a substantially long stay are considered.

Sources of income: Only customers with a regular source of income are
considered (i.e., the applicant must be employed in certain occupations).
Further alternate sources of income and income of family members/guarantors
are also taken into consideration.

Market credibility: Feedback from the referral, FI executive, and marketing
executive regarding the conduct of the applicant is considered for the lending
decision.

Guarantor details: A guarantor is compulsory in each case.

Active Bank Account: The company disburses loan amounts through
RTGS/NEFT into the account details provided by the customer.

Assets of the applicant: Generally, applicants with their own residence and/or
agricultural land are preferred.

FOIR (Fixed Obligation to Income Ratio): This is a parameter used to assess
an applicant’s creditworthiness. It measures the portion of your income already
committed to other loans and credit facilities. A FOIR ratio between 0-40% is
considered for taking a loan decision. However, a deviation of 5-15% may be
accepted if other parameters are favorable, depending on a case-to-case basis.

a. Final approval and Disbursement:

After receiving the final approval from the credit team, the file is sent to senior
management, including the promoter, for final review before disbursement. Final
Approval for disbursement is given by the following persons:

Loan Amount Approved by

Less than Rs.1 Lac

Committee consisting of 2 persons, i.e, CEO &
Credit Head

Above Rs.1 Lac but less than || Committee consisting of 3 persons, i.e., CEO,
Rs.5 lacs Credit Head, & CFO

More than Rs.5 lacs Promoters along with the above 3 persons

an SMS system.

After collection of pre-disbursement documents and fulfillment of all conditions, like
mortgage of immovable properties etc., the loan amount is disbursed to the customer.
After disbursement, all cases are checked by the Credit Head and the team maintains
close monitoring of the quality of the cases, thereby maintaining credit quality. The
company also sends regular updates to customers about the account's posiﬁ&w;ﬁth
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b. Collection:

HMT Finance has a very sound disbursement and collection system which has helped
to maintain the asset quality over the years. The company has a software application
made solely for its own use to maintain records of loans and monthly receipts, generating
overdue reports, delinquency, prepayment reports and filtering reports using various
criteria.

The company has a unique M-collection process in which the company provides
printed receipts at the doorstep of the customer. The same receipt is sent to the
company server via mobile network and is credited to the customer account at the
same time, providing a confirmation SMS to the customer’s registered mobile number
within a few minutes of the installment being received. The company also uses
ECS/NACH services, which makes the collection process easier.

c. Recovery:

HMT has an experienced and efficient recovery team on its payroll who ensures timely
action for recovery of over dues.

Recovery Procedure followed is as follows:

» From 1st to 4th of every month collection executive / TL prepare their analysis
report on pending collection cases of last month.

 Outstanding due EMI's are allocated to collection team members in following
manner on 7t and 15% of every month & on basis of allocation, collection team
carries out collection of EMI till end of month.

Dues
Past Responsibility Process Followed
Days
Tele-callers / Tele callers carries out'phone ca.llls to customers
0-30 days : and collection executive provide support for
Phone Officer i
collection of EMI
31-90 BRetutives Executive personally visits the customers for
days recovery
Sr. Executive, TL, DM & Manager (If Req.) visits to
Above 90 . : 23
days Sr. Executive / TL customer in critical cases to reduce any
possibility of delinquency.

» Further, any customer who’s EMI has been due for last 90 days and w BQQQTE)HM‘TED
paid any EMI during last 60 days, legal process is initieto?g‘(\w%?/ in vehicle
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finance cases, legal proceeding for repossession are initiated).

d. Legal:

HMT finance Private Limited has an efficient legal team of lawyers which supports the
function of the collection department. Legal team upon receiving information from
recovery team, takes action to initiate the legal proceeding. The legal team discuss each
case with recovery team, so as to ensure that correct legal resources are adopted
depending on category of cases, default amount, back ground of customer, feedback of
collection team, study of FI Reports and other documents.

Legal Resources Available to HMT:

Legal notice to borrower and co-borrower.

Cheque bounce cases under section 138 N.I.A. 1881.

Appointment of receiver u/s 9, Arbitration Act.

Criminal complaint against borrower / co-borrower u/s Sec. 156(3) Cr. Pc
Application for sale of mortgaged property

Each proposal shall undergo:

KYC and CIBIL verification of borrower and guarantor
Income assessment and repayment capacity analysis
Collateral valuation (if applicable)

Past repayment track and bank statement analysis
Risk rating assignment as per internal risk model

Credit appraisal notes shall be duly documented and approved before disbursement.

7. Types of Credit Exposure

The Company may engage in the following lending activities:

L. OO

Consumer loans / personal loans

Small business / MSME loans

Vehicle or asset-backed loans

Co-lending partnerships with other regulated entities
Any other credit product approved by the Board

8. Credit Monitoring

Post-disbursement monitoring through periodic review of borrower accounts
Early warning signals (EWS) to identify stress accounts

Quarterly portfolio performance review by the Credit Committee \TED
Continuous follow-up and recovery action for delinquent accounts cEpRNP\TE L
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9. Delinquency & NPA Management

» Accounts overdue >90 days shall be classified as Non-Performing Assets
(NPAs)

« Income recognition, provisioning, and write-off shall be as per RBI IRACP
norms

« Recovery process includes reminders, legal notices, settlement, and
enforcement under applicable laws

10.Credit Documentation

Each sanctioned loan must be supported by:
» Loan agreement and sanction letter
e KYC and CIBIL documents
e Collateral and security documents
» Insurance papers (if applicable)

« Board/committee approval minutes

All documents shall be securely stored physically and digitally.

| 11. Portfolio Review and Stress Testing

“ Monthly delinquency and PAR (>0, >30, >90) tracking

Stress testing under adverse scenarios (interest rate rise, default rate increase)
Review of sectoral and geographic concentration

Periodic reports to the Board

12. Reportin vernance

+ Credit performance to be reviewed quarterly by the Credit Committee
» Significant deviations or stressed exposures to be reported to the Board
» Audit observations to be rectified within prescribed timelines

13. Grievance/ Complaint

All the complaints/ grievances related to the loan and credit policy of the company
shall be resolved in accordance with the Grievance Redressal Policy of the policy.

14. Validity

The policy shall be valid till next review by the committee members and/ or Board Of

Directors, as applicable Eor HMT FINANCE PRIVATE LIM
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15. Policy Review

This policy shall be reviewed half yearly or earlier if required due to changes in
regulatory norms or business strategy.

16. Approval

This Credit and Loan Policy has been approved by the Board of Directors in the
meeting held on 20t May 2020.

HMT FINANCE PPC.\'ATE LIMITED

For
7—%
Director




